
Superintendent’s Conference Day Schedule - August 2021 

Professional Certificate Holders, please initial all sessions that you attend that have allotted times, sign this agenda, and forward it to Christine Starks at W. T. Hoag.  
August 30 – Middle School unless otherwise noted  August 31 – Building Based 

8:00-8:30  - Opening – ALL STAFF 
• Opening Remarks – Charles Galluzzo, Ed.D. 
• Welcome Back – Board of Education 
• United Way, Elizabeth Parkes, Resource Development and 

Education Coordinator, United Way of Erie County 

Orientation 
8:00 Grade 6 
9:00-10:30 Kindergarten 
Orientation 
8:00-9:30 Freshman Orientation 
11:00 – UPK Orientation 

IEP Sign-Off – Special Ed Staff, 
please communicate with staff 

where to meet you. 
8:00 Elementary buildings 
9:00 Middle School  
10:45 High School 

8:30-9:30 
Breakfast – ALL STAFF 
Sponsored by Campus Construction Management Group Inc. 

(1.0) Technology Training /Overview by building – 
REQUIRED – ALL 

9:45   High School LGI – Deann Poleon 
10:00 Middle School Library – Mike Drezek 
10:45 JTW Auditorium – Mike Drezek 
10:45 HLD Library – Deann Poleon 
12:30 AJS Cafeteria – Mike Drezek 
 

 
(1.0) Social and Emotional Learning (SEL), Facilitated by 

Building-Based Committees (locations listed above) - 
REQUIRED – ALL 

10:45 AJS 
12:30 High  School 
1:00 Middle School 
1:00 JTW 
1:00 HLD 

9:30-10:30 Training 
Facilitated by Jill Benedict, 
Director of PPS 
MS 212/213 
Personal Care Aides 
Teacher Aides 

9:30-10:30  
Elementary Core Meetings 
Department Meetings/Goal Setting 
LPNs, please attend the Nurses’ 
Meeting in the MS Health Office. 

9:45-12:15 
Transportation Training 
Facilitated by Perry Oddi 
High School Auditorium 

LSCTA  
 
10:30 – 12:00  
LSCTA Meeting – MS Aud 
12:00-12:45 LUNCH on your own 
(2.25) 12:45-3:00 Safe Schools (if 
not completed by August 27)–  
MS Aud, Bring your laptop and 
headphones. 
Other – Building-Based Worked 

Personal Care Aides, Teacher 
Aides and LPNs 
 
10:30-12:45  
Safe Schools – MS 212-213 
 
12:45-1:30 LUNCH on your own 
 
1:30-3:00 Building-Based Work 

 
11:00-11:45 LUNCH on your own – High School, Middle School 

11:45-12:30 LUNCH on your own – HLD, AJS, JTW 
 

2:00 Faculty Meeting – Building 
Professional Certificate Holder Name _____________________ 

Date ________Completed Hours for 8/30-31/2021 _______  
Signature __________________________________________ 



 

Where do we meet for Day #1? 
Goal Setting, Department 

Meetings 
Grade 
Level 

Location – MS 
Classrooms 

Goal Setting, Department 
Meetings 

Grade 
Level 

Location – MS 
Classrooms 

Art                    K – 12 MS-322 School Counselors K - 12 MS 204 

Business 6-12 MS-200 School Nurses K-12 MS-Health Office 

English and Reading   6 – 12 MS-109 Science            6 - 12 MS 211 

FACS 7-12 MS-333 Social Studies  6 - 12 MS 209 

Library Media Specialists    K – 12 MS Library 
(back section) 

Social Workers K-12 MS 110 

LOTE             7 – 12 MS-330 **Special Education  9-12 
6-8 

MS-312/313 
MS 104 

Math                  6 – 12 MS-207 **Special Education K-5 MS-112/113 

Music               K – 12 MS-337 Teaching Assistants K-12 MS 210 

Native American Programs K - 12 MS-334 Technology 6-12 MS Tech Room 

PE /Health  K - 12 MS-301 Technology Integrators  K-12 MS 103 

Elementary Core Meeting/Reading Department (includes elementary reading teachers) – Middle School Library 
**Includes OT, COTA, Speech, PT and School Psychologists 

Updated July 7, 2021 


